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Ozet

Turistlerin seyahat kararlarinda ekonomik ve sosyal tercihleri 6n plana ¢ikmaktadir. Ancak dogal afet, siyasi sorunlar, savag ve
salgin hastalik gibi kriz durumlarinda turizm faaliyetleri sekteye ugrama ihtimaliyle kars1 karsiya kalmaktadir. Diger krizlerde
oldugu gibi salgin hastaliklar da turistlerin tatil karar siirecinde, destinasyon segimlerinde ve seyahat davraniglarina yon vermede
kisa, orta ve uzun vadede cesitli degisikliklere sebep olmaktadir. Boyle zamanlarda tedbir almak i¢in, merkezi ve yerel yonetimler
kriz yonetimi ile ilgili planlama yapmaktadir. Yani sira, sorunlari belirleyerek bu sorunlara yonelik ¢6ziim onerileri gelistirmektedir.
Koronaviriis salgini Cin Halk Cumbhuriyeti’nin Wuhan kentinden diinyaya yayilmistir. Bu salgin pek cok sektorii etkiledigi gibi
turizm faaliyetlerini olumsuz sekilde etkilemistir. Bu arastirmanin amaci, kiiresel salgin COVID-19’un turizm sektori tizerindeki
etkilerinin degerlendirilerek gesitli turizm paydaslarinin sorunlarinin belirlenmesi ve bu sorunlara ¢éziim Onerilerinin ortaya
konulmasidir. Arastirma kapsaminda tamami turizm profesyonellerinden olusan Uluslararasi SKAL Dernekleri Federasyonu
(SKAL) iiyelerinden amagli rneklem yéntemi ile belirlenen 30 kuliip iiyesi secilmistir. Yar1 yapilandirilmis gériisme formu ile
toplanan veriler igerik analizi ile analiz edilmistir. Buna gore; seyahat acentalarinin yasadig1 sorunlar, ¢éziim 6nerileri ve alternatif
model oOnerileri; konaklama isletmelerinin yasadigi sorunlar, ¢oziim Onerileri ve alternatif model 6nerileri ve diger paydaslarin
yasadig1 sorunlar, ¢oziim onerileri ve alternatif model 6nerilerine iliskin sonuglara ulagilmistir. Kisitlamalar ve hastalanma korkusu
nedeniyle seyahatlerde yasanan diisiis ve bunun neden oldugu miisteri ve gelir kayb1 oldugu saptanmustir. Diisiik fiyat ve doluluklara
karsilik, operasyonel maliyetler (personel sayisi-yeme igme maliyetleri-COVID-19 6nlem maliyetleri) igin alinan dnlemlerin hizmet
kalitesini biiyiik oranda olumsuz olarak etkilemesi elde edilen sonuglardan biridir. Belirsizlik ve 6ngoriisiizliik sebebiyle ileriye
yonelik planlama yapilamamasi ve Alakart ve sulu yemek hizmeti veren restoranlarin paket servis hizmetine gegilmesi siirecinde
hi¢ is yapamaz hale gelmeleri elde edilen sonuglardandir. Bu arastirmanin sonuglarinin ilgili alanyazina, uygulamaya ve sektore
katki saglayacag diistiniilmektedir.
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Abstract

Economic and social preferences of tourists are important factors in their travel decisions. However, tourism activities are faced
with the possibility of interruption in crisis situations such as natural disasters, political problems, war and epidemics. As in other
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crises, epidemics cause various changes in the short, medium and long term in the holiday decision process of tourists, in destination
choices and in directing their travel behaviors. In order to take precautions at such times, central and local governments make plans
for crisis management. In addition, it identifies problems and develops solutions for these problems. The coronavirus epidemic
spread to the world from the city of Wuhan, People's Republic of China. This epidemic has negatively affected tourism activities as
well as affecting many sectors. The purpose of this research is to evaluate the effects of the global epidemic COVID-19 on the
tourism industry, to identify the problems of various tourism stakeholders and to offer solutions to these problems. 30 club members
were selected from the members of the International Federation of SKAL Associations (SKAL), all of whom are tourism
professionals, chosen by the purposive sampling method. The data were collected with semi-structured interview form and analyzed
by content analysis. According to this; problems experienced by travel agencies, solution suggestions and alternative model
suggestions; The problems faced by the hotels, solution suggestions and alternative model suggestions, and the problems faced by
other stakeholders, solution suggestions and alternative model suggestions were obtained. It has been determined that there is a
decrease in travel due to restrictions and fear of getting sick, and the loss of customers and profits caused by this. One of the results
obtained is that the measures taken for operational costs (number of personnel costs, catering costs-COVID-19 prevention costs)
negatively affect the service quality despite low prices and low accommodation capacity rates. It is one of the results obtained that
due to uncertainty and lack of foresight, no forward planning can be made and restaurants that provide a la carte and juicy meals
are not suitable for take-away service, forcing them unable to do any services. It is thought that the results obtained will contribute
to the literature, practice and industry.
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