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Ozet

Bu aragtirmanin amaci, Tiirkiye’de endiistriyel iiretim disinda kalan restoran, lokanta, fast-food tarzi yiyecek ve igecek
isletmelerinin faaliyetlerini siirdiirebilmesi ve hayatta kalabilmesini saglamak {izere hukuki yapilari, ticari s6zlesmeler baglaminda
kurumsallagma ve yeniden yapilanma siireglerini teorik olarak irdelemek ve bir fikir haritas1 olugturmak ve 6neriler sunmaktir. Bu
kapsamda arastirilan olay1 veya durumu detayl olarak anlamak ve bir fikir haritasi olusturabilmek {izere var olan basili veya
elektronik kayitlar1 ve belgeleri inceleyerek ne, neyi, kimi, neden, ni¢in vb. sorular yoluyla mevcut durumu ortaya koyma,
yorumlama ve betimleme amaglanmaktadir. Bu arastirmada, veri toplama araci olarak dokuman inceleme yontemi kullanilmustir.
Aragtirma sonucunda, Tiirkiye’de endiistriyel {iretim diginda kalan restoran, lokanta, fast-food tarzi yiyecek ve igecek isletmelerinin
hukuki agidan, esnafigletmesi veya ticari isletme olarak iki sekilde kurulabildigi belirlenmistir. Bu isletmelerin ¢evresel kosullardaki
degisimleri siirekli takip etmeleri, elde edilen verilerin (SN1K, SWOT vb.) teknikler ile strateji (bityiime, kiigiilme, duragan, karma)
belirlenmesi ve bdylece yeniden yapilanma ihtiyacinin ortaya g¢ikarilmasi gerektigi saptanmustir. Arastirma ile bu isletmelerin
kurumsallasma yoniinde atabilecekleri ilk adimin sirketlesme oldugu belirlenmistir. Buna ilaveten kurumsallagsmada
kullanilabilecek ticari sézlesmeler, reorganizasyon yonetimi ve agamalari ortaya konulmaktadir.
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Abstract

The aim of this research is to theoretically examine the legal structures, institutionalization and restructuring processes in the context
of commercial contracts in order to ensure that restaurants, fast-food and fast-food businesses in Turkey, which are out of industrial
production, can continue their activities and survive. to create an idea map and offer suggestions. In this context, by examining the
existing printed or electronic records and documents in order to understand the investigated event or situation in detail and to create
an idea map, what, what, whom, why, why, etc. It is aimed to reveal, interpret and describe the current situation through questions.
In this study, the document analysis method was used as a data collection tool. As a result of the research, it has been determined
that restaurants, restaurants, fast-food-style food and beverage businesses outside of industrial production in Turkey can be
established in two ways as a tradesman or commercial enterprise. It has been determined that these enterprises should constantly
monitor the changes in environmental conditions, determine the strategy (growth, shrink, stagnant, combined) with the obtained
data (5N1K, SWOT, etc.) techniques and thus reveal the need for restructuring. With the research, it has been determined that the
first step that these enterprises can take towards institutionalization is incorporation. In addition, commercial contracts that can be
used in institutionalization, reorganization management and stages are presented.
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